THE TRUE COST OF KITCHEN RENOVATIONS

Before You Sign:
Kitchen Project
Questions

The complete list of questions to ask any kitchen
supplier before you commit — so East Midlands
homeowners avoid costly surprises, hidden
charges, and post-installation regrets.
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Why This List Exists

74% of homeowners report regrets after a renovation. In our experience, most of those
regrets were avoidable — and nearly all of them trace back to questions that were never
asked before the work was committed to.

We have been designing and managing kitchen projects in Nottinghamshire since 2014. In that
time we have seen the same expensive mistakes happen again and again — not because
homeowners are careless, but because the kitchen industry makes it easy to miss the things
that matter most until it is too late.

The questions in this guide are not abstract advice. They are the exact questions that, when
answered poorly, predict a renovation that goes over budget, overruns on time, or leaves you
with a kitchen that looks nothing like what you were shown in the showroom.

STAT

Research across homeowner communities consistently finds that kitchen renovations run 30—
50% over initial estimates — almost always because hidden costs (trades coordination,
infrastructure upgrades, additional works) were never included in the original quote.
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Questions About What Is Actually
Included

The single biggest source of budget shock is the gap between a headline price and the
true all-in cost. Ask these before you assume anything is covered.

ASK EVERY SUPPLIER:
01 Does your quote include design, supply, and installation — or is this supply-only?

02 Who arranges and pays for the plumber, electrician, plasterer, and builder if my project needs
them?

03 Is delivery to my address included, and is there a charge if access is difficult?
04 Are worktops templated and fitted, or is that a separate cost?

05 What happens if the floor is uneven or the walls are out of square — is remedial work
included?

06 Does the price include removal and disposal of my existing kitchen?

07 Are appliances included in this quote, or is this cabinets and worktops only?

WARNING

A quote that does not explicitly name all trades is almost never all-in. If a supplier cannot tell
you exactly who is responsible for the plumbing and electrics, budget an additional 20-30%
on top of what you have been shown.

When we design a project for a client, we produce a single quote that covers everything —
including arranging trusted plumbers, electricians, and plasterers.
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Questions About Materials and
Build Quality

Not all cabinets are built the same — and the differences that affect long-term
durability are the ones suppliers are least likely to volunteer.

ASK BEFORE YOU COMPARE PRICES:

01

02

03

04

05

06

What thickness are the carcass backboards — 8mm, 16mm, or 18mm?

Are the cabinets fully assembled or flat-pack for on-site assembly?

What brand of hinges and drawer runners are used — are they soft-close as standard?
Is the worktop solid material throughout, or a laminate veneer over board?

Where are the cabinets manufactured — UK, EU, or further afield?

Can | visit a showroom to see the product in person before ordering?

TIP

Ask specifically about backboard thickness. Many imported kitchens use 8mm or 16mm
backboards. We specify 18mm as standard — it is a small detail that makes a significant
difference to cabinet rigidity and longevity over ten or twenty years of daily use.

The best way to assess quality is to see and touch it in person. Any supplier who cannot show

you a working display is asking you to spend tens of thousands of pounds on something you

have never actually experienced.
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Questions About the Design Process

A beautiful kitchen on a render can become a frustrating kitchen to live in — if the
design process does not properly account for how you actually cook and use your space.

ASK BEFORE THE DESIGN BEGINS:

01 How many design revisions are included, and is there a charge if | want to make changes?
02 Will you measure my space in person, or am | expected to supply dimensions?

03 Do you provide 3D renders so | can visualise the finished kitchen before committing?

04  Will the same designer | meet at the start see the project through to installation?

05 How do you plan storage for my specific items — have you asked what | actually need to
store?

06 What happens if | change my mind about a door colour or handle after the order is placed?

“One of our clients told us afterwards: ‘Steve had the patience of a saint with us from start to
finish.” That is what the design process should feel like — not a single appointment followed by
pressure to commit.”

A good designer will ask you about your cooking habits, your household size, how you shop,
and where you currently run out of storage. If a design consultation feels like a sales pitch
rather than a conversation, that is a signal worth paying attention to.
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Questions About Timelines and
Project Management

Delays are the second most common renovation regret after overspending. Most of them
are predictable — if you ask the right questions early.

ASK ABOUT THE SCHEDULE:

01

02

03

04

05

06

What is the lead time from order to delivery — and is that guaranteed or an estimate?
Who is my single point of contact if something goes wrong during installation?

How long will installation take, and will my kitchen be usable at the end of each day?
What is your process if a cabinet or door arrives damaged?

Will the same installation team work on my project start to finish, or could different fitters be
sent?

What has caused delays on similar projects, and how did you handle them?

TAKEAWAY

Locally managed kitchen projects typically have significantly shorter lead times than
European imports. If a supplier cannot give you a firm lead time with a clear reason, the
supply chain is probably longer and less predictable than they are letting on.
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Questions About Aftercare and
Guarantees

A kitchen is a ten-to-twenty-vyear investment. The arrangement you commit to should
reflect that — not just cover the first twelve months.

ASK BEFORE YOU COMMIT TO ANYTHING:

01 What is the warranty on cabinets, worktops, and appliances — and are they separate
warranties?

02 If a door warps or a hinge fails in year three, who do | call and what is the process?
03 Do you have customers who can share their experience two or more years after installation?

04 Is your business owner-managed, and will the same person be contactable if | need help after
the project?

05 What is your process for resolving a complaint if | am unhappy with the finished result?

“Four years after we installed a kitchen for one client, they had a minor issue with a drawer.
We went over at short notice and repaired it for a cup of coffee and a biscuit. That is the kind
of aftercare relationship a commitment should be the beginning of — not the end.”

The willingness of a supplier to talk openly about their aftercare process tells you almost
everything you need to know about how confident they are in their own work. If they change
the subject, take note.
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Your Pre-Commitment Checklist

Before you commit to any kitchen project, run through this summary. Every box should
be ticked — or you should have a clear written answer explaining why it does not
apply.

NON-NEGOTIABLES BEFORE YOU COMMIT:

01

02

03

04

05

06

07

08

You have a single all-in quote that names every trade and service included

You have seen and touched the actual cabinets in a showroom — not just a render

You know the exact backboard and carcass specification, not just the door style

You have a confirmed lead time in writing with a delivery date or installation window

You know who your single point of contact is throughout the entire project

You have read at least three reviews from customers who were served two or more years ago
You understand the full warranty terms for cabinets, worktops, and appliances separately

You have asked what is NOT included and have a plan for covering those costs

TAKEAWAY

A supplier who welcomes every one of these questions is a supplier who is confident in their
product, their process, and their people. A supplier who deflects or rushes you past them is
telling you something important.

You are about to make one of the largest single investments in your home. The few hours you

spend asking these questions — and insisting on clear answers — are the best return on time

you will get in the entire project.
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NEXT STEP

Ready to Ask
These
Questions In
Person?

Book a free design consultation at any of our
four East Midlands showrooms — or we will
come to you — and we will answer every
question on this list before you are asked to
commit to anything.

BOOK YOUR FREE CONSULTATION
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