
T H E  T R U E  C O S T  O F  K I T C H E N  R E N O V A T I O N S

The Full Kitchen
Project Quote,
Broken Down
A real line-by-line cost breakdown of a complete
kitchen renovation — so East Midlands
homeowners know exactly what to expect before
spending a penny.
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Why Most Kitchen Quotes Mislead
You
The number a kitchen company quotes you on day one is rarely the number you pay at
the end. Here is why that gap exists — and how to close it before you commit to
anything.

Most showroom quotes cover only the visible items: cabinet carcasses, doors, worktops,

handles. What they leave out — the plumbing move, the electrician, the plastering after the old

units come off the wall — can add 30 to 50 percent on top. That is not a surprise you want at

week three of an installation.

S TAT

74% of homeowners have regrets about their remodelling projects. The most common?

Spending more money than they planned. Incomplete quotes are the single biggest driver of

that regret.

T HE COSTS MOST QUOTES QUIETLY LEAVE OUT

01 Demolition and disposal of your existing kitchen

02 Plumbing alterations if you are moving the sink or adding an island

03 Electrical work — new sockets, extractor fan wiring, integrated appliance circuits

04 Plastering after units are removed and walls are made good

05 Flooring — preparation, levelling, or new floor coverings

06 Building work if you are reconfiguring a wall or doorway

07 Permit or building regulation sign-off where required

TA K E AWAY

A quote that only lists furniture is not a kitchen quote — it is a furniture quote. Make sure the

document you are comparing covers every trade before you use it to compare suppliers.
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The Real Line Items: A Full
Breakdown
Below is how we structure a complete project quote for a typical kitchen renovation. Use
this as a checklist against any quote you receive.

1 .  D E S I G N  A N D  P R O J E C T  M A N AG E M E N T

01 Initial consultation and site measure — included in our free design service

02 3D render and design revisions — included, no cap on iterations

03 Project coordination with all trades — quoted per project

2 .  F U R N I T U R E  S U P P LY

01 Cabinet carcasses — quoted per unit, 18mm thick throughout including backboards

02 Doors and drawer fronts — priced by door style and finish

03 Internal fittings: shelves, pull-outs, bin systems, corner solutions

04 Handles or integrated grip profiles

05 Plinths, cornices, and infill panels

3.  WO R K TO P S  A N D  U P STA N D S

01 Laminate, solid wood, quartz, granite, or porcelain

02 Cutouts for sinks and hobs

03 Upstands or full-height splashback panels

4. A P P L I A N C E S  ( S U P P LY  A N D  I N T E G R AT I O N )

01 Oven, hob, extractor — supply price quoted separately from installation

02 Integrated fridge-freezer, dishwasher, washing machine if applicable

03 Appliance installation and commissioning

5.  T R A D E S  ( Q U OT E D  I N D I V I D UA L LY, M A N AG E D  B Y  U S )

01 Plumber: disconnect and reconnect, any pipe rerouting

02 Electrician: new circuits, sockets, lighting, extractor



03 Builder or carpenter: structural alterations, stud walls, window changes

04 Plasterer: making good after building and electrical work

05 Flooring: preparation, levelling, or laying new floor coverings

06 Decorator: painting walls and ceiling if required

6.  I N STA L L AT I O N

01 Delivery to site

02 Full kitchen fit by experienced installation team

03 Waste removal and site clearance on completion
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What Drives Cost Up (and Down)
Two kitchens with the same number of units can vary significantly in total cost. Here
are the decisions that move the number most.

DECIS IONS THAT PUSH THE PR ICE  UP

01 Moving the sink to the opposite wall — requires significant plumbing rerouting

02 Quartz or granite worktops vs laminate — can add £1,500 to £4,000+ depending on size

03 Integrated appliances behind matching doors — adds cabinetry and fitting time

04 Non-standard ceiling heights requiring taller or stacked units

05 Island installation — additional plumbing, electrical, and structural considerations

06 Full structural reconfiguration (removing a wall, changing a doorway)

DECIS IONS THAT BR ING THE COST DOWN WITHOUT HURTING QUALIT Y

01 Keeping plumbing in the same position — meaningful savings on trades

02 Choosing a lower price-band quartz worktop — gives you stone durability and finish at a
substantially lower cost than premium ranges

03 Phasing appliance upgrades — fitting the kitchen now, upgrading the oven in year two

04 Choosing an MFC door over a solid painted wood door — visually similar in many finishes,
meaningfully cheaper
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German Kitchens vs UK-Sourced:
The Quality Numbers
One of the most common reasons homeowners overpay is the assumption that German
automatically means better. Here is what the material specs actually show.

Many German kitchen brands and their UK importers use 8mm or 16mm backboards inside

cabinet carcasses. At Colourhill, every cabinet we specify uses 18mm throughout — the same

thickness front to back. That extra material is what stops carcasses racking over time and

keeps drawers running true after years of daily use.

The hardware inside our own cabinets — Hettich hinges and quality runners — comes from

the same tier of European suppliers that most German-branded kitchens use. What you are

paying a premium for with an imported German kitchen is largely the branding, the showroom

overheads in expensive retail locations, and the import and distribution margin. Not the

components.

S TAT

18mm backboard vs 8mm or 16mm — that is the material difference between most German-

branded cabinets and the cabinets we specify. The cost difference on your quote often runs

to thousands of pounds.
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How to Read Any Quote You Receive
Before you commit to or put a deposit down anywhere, run every quote through this
checklist. It takes ten minutes and can save you thousands.

T HE 9-POINT QUOTE CHECKLIST

01 Does it itemise every trade separately — plumbing, electrical, plastering, flooring, building?

02 Is delivery from the supplier included, or quoted separately?

03 Does it specify the carcass board thickness (ask for 18mm as a minimum)?

04 Are appliances included in the price, or is this a supply-only furniture quote?

05 Is waste removal and site clearance included in the installation line?

06 Does the quote cover making good walls and ceilings after building/electrical work?

07 Is there a lead time stated, and is it guaranteed or estimated?

08 What are the payment terms — and is any stage payment tied to a delivery or milestone?

09 What is the after-sales or snagging policy if something needs attention post-installation?

WA R N I N G

A quote with no trade line items is a red flag, not a bargain. It usually means those costs will

appear as variations once the project is underway — when you have already committed and

have no leverage.
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What a Real Project Looks Like in
Numbers
To make this tangible, here is how the budget typically breaks down across a full kitchen
project we manage from design to completion.

These are representative ranges based on projects we have completed. Every kitchen is

different — layout, size, finish choices, and trade requirements all shift the numbers. The point

is to show proportions, not a fixed price list.

T YPICAL  COST PROPORTIONS FOR A  FULL  K ITCHEN PROJECT

01 Furniture (units, doors, fittings) — 35 to 45% of total project cost

02 Worktops — 10 to 20% depending on material choice

03 Appliances — 10 to 20% depending on specification

04 Installation (fitting team, delivery, clearance) — 10 to 15%

05 Trades (plumbing, electrical, plastering, flooring, building) — 15 to 25%

If a quote you have received accounts for less than 100% of these categories, the missing

percentage will appear somewhere — either as a variation charge mid-project or as work you

will need to separately source and manage yourself. We include all of it in what we quote so

there are no conversations later that neither of us wants to have.

“Steve has an eye for a design and was able to fit our requirements and budget. We can not
recommend Colourhill highly enough. The quality of their service, price, and attention to
detail is exceptional.” — Barbara Dowell
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N E X T  S T E P

Get Your Own
Personalised
Kitchen Quote
Book a free design consultation — we will
visit your home, take a full measure, and put
together a complete line-by-line quote with
no hidden costs and no pressure.

BOOK YOUR FREE CONSULTATION
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