
B E S P O K E  K I T C H E N  M E A S U R E M E N T  A N D  P L A N N I N G

Your Kitchen
Project:
Phase-by-Phase
Timeline
A realistic, no-surprises breakdown of every
stage in a bespoke kitchen project — written for
East Midlands homeowners planning a renovation.
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Why Most Timelines Fall Apart
The number-one reason kitchen projects overrun isn’t the building work — it’s
everything that should have been sorted before a single cabinet was ordered. Here’s what
we see go wrong, and how to avoid it.

Most homeowners underestimate how much of a kitchen project happens before anyone picks

up a tool. Design decisions, structural surveys, material lead times, and trade bookings all

need to line up before installation day. When one slips, everything behind it shifts.

S TAT

74% of homeowners report regrets about their remodelling projects — the two most common

are spending more than planned and projects taking longer than expected. Both problems are

almost always rooted in skipping proper planning phases.

T HE FOUR PLANNING MISTAKES THAT CAUSE DELAYS

01 Booking tradespeople before the kitchen design is finalised — then redesigning after they’ve
quoted

02 Not accounting for structural work (removing a wall, moving a soil stack) that must happen at
the right point

03 Ordering appliances too late — some built-in appliances have 8–14 week lead times

04 Skipping a detailed site survey, so cabinets arrive and don’t fit the actual space

TA K E AWAY

Every week saved at the planning stage is worth three weeks saved later. Lock down your

design, your measurements, and your trades booking before you set a start date.
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Phase 1: Discovery and Design
(Weeks 1–4)
This phase is longer than people expect — and it should be. Rushing design decisions is
the single biggest source of post-installation regret.

The design phase begins with a consultation — either in a showroom or at home. We always

recommend a home visit for the first meeting, because the space tells you things a floorplan

never will: the direction the light travels, where the fridge door swings, how the room connects

to a dining area or garden. A showroom visit is valuable too, because touching real door

finishes and seeing 3D renders on a large screen makes decisions much faster.

W HAT HAPPENS IN  PHASE 1

01 Initial consultation (home visit or showroom) — discuss lifestyle, cooking habits, storage
needs, budget

02 Detailed measurements taken of the existing space, including ceiling height, window positions,
and pipe locations

03 First design concept produced — typically a 3D render so you can visualise the full room

04 Revision rounds — expect two to four iterations before the design is finalised

05 Appliance and worktop selections confirmed so lead times can be calculated

T I P

Do a full inventory of your kitchen before your first design meeting — count your pots, plates,

glasses, and appliances. Clients who skip this step often discover after installation that

they’ve designed beautiful kitchens with nowhere to put the things they use every day.

For bespoke projects — non-standard room shapes, awkward alcoves, or rooms being created

as part of an extension — allow the full four weeks. Standard layouts in a straightforward

rectangular room can sometimes be signed off in two weeks if decisions come quickly.
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Phase 2: Manufacturing and Lead
Time (Weeks 5–10)
Once your design is signed off and a deposit placed, manufacturing begins. This is
where working with a locally based business makes a tangible difference to your overall
project timeline.

Because we manage production locally and work with UK and European suppliers we know

well, lead times are significantly shorter than ordering directly from European manufacturers.

A typical bespoke kitchen runs four to six weeks in production. Imported German kitchens

commonly quote eight to twelve weeks from order — and that’s before they reach a UK

distributor. The difference matters when you’re trying to coordinate trades and live without a

kitchen.

W HAT’S  HAPPENING DURING THIS  PHASE

01 Cabinet carcasses cut and assembled to the exact, non-standard dimensions from your survey

02 18mm backboards fitted — thicker and more robust than the 8mm or 16mm used in many
imported ranges

03 Door fronts produced or sourced in your chosen colour and style — including non-standard
RAL colours

04 Hardware (hinges, runners, handles) and internal fittings prepared

05 Every unit is inspected prior to despatch

T I P

Use the manufacturing window to finalise your appliance deliveries, confirm trades booking

dates, and complete any preparatory work. Arriving at installation week with everything

ready is the difference between a smooth fit and a drawn-out disruption.
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Phase 3: Structural Prep Work
(Weeks 9–11)
If your project involves any structural changes — knocking through a wall, or moving a
doorway — this work happens alongside manufacturing and is completed before the
kitchen install begins.

Much of the structural and prep work runs in parallel with manufacturing, while the kitchen

itself is being built. Anything that needs to happen in the room — moving walls, re-routing

plumbing, running new electrical circuits, and plastering — is finished before the install begins,

so the room is fully ready when the new cabinets arrive.

STRUCTURAL TASKS TO PLAN FOR

01 Wall removal or partition changes — requires structural engineer and building control
notification

02 Plumbing relocation — moving a sink position by more than 600mm usually means re-routing
the pipework

03 Electrical first-fix — new circuits for induction hobs, ovens, and extractors need to be run
before plastering

04 Underfloor heating installation — must be laid before the final floor screed, before kitchen
arrives

05 Floor levelling or preparation — kitchens install on a level sub-floor

WA R N I N G

One of the most costly mistakes we see is homeowners discovering during this phase that a

soil stack or gas pipe runs through the wall they planned to build units against. Always get a

full survey during the design phase, not after.

Colourhill 05



0 5  /  0 6

Phase 4: Installation Week by Week
(Weeks 12–16)
Installation is the most visible phase, but the duration varies significantly depending on
kitchen size, structural complexity, and whether worktops are solid stone — which adds
a templating and fabrication step.

Often the project opens with the existing kitchen being stripped out and the structural prep

work (Phase 3) completing in the days that follow. Once the room is back to a clean shell, the

install proper begins. A straightforward project typically runs around 3–4 weeks from cabinets

going in to final completion — with the worktop fabrication window sitting in the middle.

T YPICAL  INSTALLATION SEQUENCE

01 Strip-out: existing kitchen removed, walls and floor checked, structural and prep work
completed

02 Week 1: cabinets installed — wall and base carcasses positioned and levelled

03 End of Week 1: worktops templated and sent into fabrication (7–10 working days)

04 Week 2–3: worktops installed; electrical and plumbing second-fix completed alongside

05 Week 3: door fronts, handles, splashbacks, appliance commissioning, snag check and final
clean

06 Week 4: flooring installed

07 Handover: full walk-through, care guidance, and aftercare contact details provided

“One of our clients described the installation as ‘jaw dropping’ — but what made it feel that
way was that nothing was a surprise. Every step had been talked through in advance, and the
result matched exactly what they’d seen in the 3D render.”

The templating window in the middle of installation is the key sequencing point to plan around.

The fabricator visits once the carcasses are installed and level, takes precise measurements,

and cuts the stone to fit.
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Your Master Timeline at a Glance
Every project is different, but here is the realistic end-to-end schedule for a bespoke
East Midlands kitchen project — from first conversation to the day you cook in it.

E ND-TO-END T IMEL INE  SUMMARY

01 Week 1–2: Initial consultation, home visit, first measurements taken

02 Week 2–4: Design iterations, 3D renders, appliance and finish selections confirmed

03 Week 4: Design signed off, deposit placed, manufacturing begins

04 Week 5–10: Kitchen produced — cabinets, doors, hardware and fittings prepared

05 Week 9–11: Strip-out and structural prep work (plastering, electrical first-fix, flooring prep)

06 Week 11: Cabinets delivered and installed; worktops templated end of week

07 Week 12–13: Worktops fabricated and installed; electrical and plumbing second-fix completed

08 Week 14: Final snag, appliance commissioning, flooring, and handover

09 Total from first consultation to completion: 10–14 weeks for most projects

WA R N I N G

If you need your kitchen finished by a specific date — a house sale, a family event, a move-in

deadline — work backwards from that date and book your design consultation at least 14

weeks prior. Rushing any phase creates problems that are expensive to fix.

Projects involving extensions, full structural works, or multiple rooms (kitchen plus utility room,

for example) should allow 16–20 weeks from first consultation. These projects aren’t harder —

they just have more moving parts, and good sequencing is everything. A well-managed project

feels calm even when a lot is happening.

TA K E AWAY

The homeowners who feel least stressed during their kitchen project are the ones who

started planning earliest. The design process should feel unhurried — that patience at the

front is what delivers the result that genuinely surprises you on completion day.
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Get Your Own
Timeline
Mapped Out
Book a free design consultation and we’ll
walk you through exactly what your project
involves, phase by phase, with no pressure
and no obligation.

BOOK A FREE CONSULTATION
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